Mission, Values and Vision
2 Cor 1:16-20  “I planned to visit you on my way to Macedonia and to come back to you from Macedonia, and then to have you send me on my way to Judea.  When I planned this, did I do it lightly? Or do I make my plans in a worldly manner so that in the same breath I say, "Yes, yes" and "No, no"?  But as surely as God is faithful, our message to you is not "Yes" and "No." …..For no matter how many promises God has made, they are "Yes" in Christ. And so through him the "Amen" is spoken by us to the glory of God.”

A quick overview and some basic definitions:

Mission Statement: What we do
    The church Mission Statement is a concise and brief explanation of what the church does; why your unique local church exists.
Values Statement: What our guiding values are
    The Statement of Values publicly declares what the core values of the church are. Values which guide action and decision making on a daily basis within the company. (*Note: Values are often one of the least understood and most poorly implemented aspects of the church.)

Vision Goals Statement: Where we are going
    The Vision Statement is a brief picture of the preferred future that God has place in our hearts. It communicates the specific goals toward which the church are striving.


A Note About Goals: How we will get there
   

Goals involves mapping a course. This step brings intention, focus and energy to the 


church’s actions. The important aspect to strategy is that it is intentional.   Crafting 


statements of mission, vision and values will fail to bring performance results if the 


leaders haven't yet learned how to execute.
Pointers on Developing Mission, Values and Vision Goals
Developing a Mission Statement
1. At is most basic, the mission statement describes the overall purpose of the organization.  “Why do we exist as a church?”

2. If the organization elects to develop a vision statement before developing the mission statement, ask “Why does the vision exist -- what is it’s purpose?” This purpose is often the same as the mission.
3. When wording the mission statement, consider your church's unique calling, strengths, priorities.  Keep it brief, crisp, memorable and repeatable.  Avoid using “Christianese.”

Developing a Values Statement
1. Values represent the core priorities in the church’s culture, including what drives members’ priorities and how they truly act in the organization, etc.   They drive the way you do ministry.

2. Value Statements define what’s in your guts – those burning directives that underlie all your ministry.  These are what make you different from the church down the street.

3. Establish four to six core values from which the ministry would like to operate.  Remember, you are not trying to get your arms around all that God says is good, just the unique priorities that you hold as a church.
Developing a Vision Goals Statements
1. The vision statement includes vivid description of the organization as it effectively carries out its ministries. Review it annually and assess your progress.  

2.  Think about your vision statement as speaking to a few of your next steps in development and maturity.  What items should be “front burner” issues? 

3. Make your vision points clear.  Use specific numbers, people, ministries, places, etc.  Don’t be afraid to dream God’s dreams.  Don’t be afraid of failure; move in faith!

Questions for Developing Mission, Vision and Strategy

Mission:

Why does our church exist?  What is our basic purpose?  What has God called us to do?

_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
(Now go back and circle the key words in your sentences.)
Values:

What are our distinctives as a church?  What has God placed in our spiritual DNA?  What’s in your guts as a church?

_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
(Now go back and circle the key words in your sentences.)

Vision Goals: 
What are the most immediate growth areas for us as a church?  What should be a focus for purposeful ministry effort, time and money?  What are the next steps that God has for us as we grow to our full redemptive purpose?  Use specific numbers, people, ministries, places, etc.  
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
_____________________________________________________________________________________

_____________________________________________________________________________________
(Now go back and circle the key words in your sentences
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