Living Light Church Deacon

Purpose:  

· To serve the LLC Church family in areas of practical management of the church

Qualifications:  

· See 1 Timothy 3:8-13; Acts 6:3-6.  Also see Living Light Church by laws.

Responsibilities:

· To financially manage LLC under the visionary direction of the Elder Board, including setting salaries of pastoral and non-pastoral staff and  setting the budgets and keeping updated on the needs of the ministries

· To facilitate the hiring process, working with pertinent staff or elders-- if hiring ministry staff (pastors or lay ministry leaders such as CM director), final decisions will be based on final approval of the Elder Board
· To oversee management and maintenance of grounds and building, interior and exterior

· Coordinate facility use

· Oversee Sunday service coordination – includes ushers, greeters, hospitality, communion, bus, etc.

· Oversee technology maintenance and upgrade

· Oversee benevolence requests

· Reviews non-pastoral staff

· Stays in close communication with Ministry Staff and Elders by attending monthly meeting with Elders and Sr. and Associate Pastor
· Meets regularly with fellow Deacons to pray, plan and update on projects

· Identifies and selects new deacons (who are approved and set-in by the elders)

Reports to:

· Elder Board (See organizational flow chart)

Term:

        The term of office for a Deacon shall be for two years, with an annual self and peer review; or until the function of that particular area is no longer needed, or upon removal due to discipline or inability, as determined by the consensus of the Board of Elders.   See LLC By-Laws.

