A.F.I. Pastor/Leadership Questionnaire
Date: ___________   Church: ________________________________   Interview by: _____________________

Please answer questions in brief, concise thoughts on lines provided 
as this questionnaire will be used as a discussion guide during your on-site interview.
General Church Health:
1. Describe the church’s current health.  _________________________________________________________
    ________________________________________________________________________________________

    ________________________________________________________________________________________

    ________________________________________________________________________________________

2. How do you measure the church’s health? _____________________________________________________
    ________________________________________________________________________________________

    ________________________________________________________________________________________

    ________________________________________________________________________________________

Church Attendance:
1. What is the average Sunday attendance now?  ________    3 years ago? ________    5 years ago?________
2. What is the general demographic of your church?  (children, teens, young adults, young families, single    

     adults, middle aged couples, older adults)  _____________________________________________________
     _______________________________________________________________________________________

     _______________________________________________________________________________________

     _______________________________________________________________________________________

Church Income:
1.  What is the average weekly income now? __________   3 years ago? __________   5 years ago?__________

2.  What percentage of your congregation is committed to tithing? _______________
3.  Are there any other sources of income beyond tithes and offerings?  ________________________________
4.  When was the last time the paid staff received a pay raise?  _______________________________________

Church Leadership:
1. Describe the role of the senior pastor.  ________________________________________________________
    _______________________________________________________________________________________

    _______________________________________________________________________________________

2. Are there formal, current, written by-laws in place?  _____________________________________________
3. Describe the spiritual/relational health of the elder board.  _________________________________________
    ________________________________________________________________________________________

    _______________________________________________________________________________________

4. How are you personally developing leaders within the church?  ____________________________________
    ________________________________________________________________________________________

    _______________________________________________________________________________________

5. What is God’s unique call for your church?  ____________________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

6.  How are you practically setting out to fulfill that call?  ___________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

The Future:
1. Do you have a strategic plan for future development as a church?  __________________________________
2. Is this a written document? ________  How long has it been in place? _________   Is it working? _________
3. How are you challenging yourself to grow personally?  ___________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

4. What lessons have you learned in ministry that shape how you proceed?  _____________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

The Community:
1. How are you relating to the wider Body of Christ in your community?  ______________________________

     _______________________________________________________________________________________

    _______________________________________________________________________________________

2. To what extent are you involved in the community outside of church events?  _________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

The below should be answered by the Sr. Pastor and spouse.
The Family: 
1. How would you describe your family’s well being?   _____________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

2. How is your family involved in church life with you?  ____________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

3. To what extent are you under financial pressure?  _______________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

4. To what extent are you under emotional pressure?  ______________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

5. Do you have a financial retirement plan?  ______________________________________________________

Personal:

1.  How are you maintaining your spiritual connection to Christ?  _____________________________________

     _______________________________________________________________________________________

     _______________________________________________________________________________________

2.  To whom are you accountable on moral issues?  (Who is asking you the tough questions?)  ______________

     _______________________________________________________________________________________
     _______________________________________________________________________________________
Leisure:  
1. How would you describe your range of friendships outside the church?  ______________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

2. What do you do for fun and recreation?  _______________________________________________________
     _______________________________________________________________________________________

    _______________________________________________________________________________________

3. Are you able to give enough time to leisure activities?  ___________________________________________
Note:  Please provide a copy of the church’s Mission, Vision, Values and By-Laws with this questioner and   

            mail back to the interviewing apostle.

